
 

MLIMANI CITY CONFERENCE CENTER • DAR ES SALAAM, TANZANIA 
FEBRUARY 24–25, 2011 

Workshop Purpose and Objectives 
 Stakeholders to review Draft Action Plan and accompanying Technical Papers 
 Stakeholders to provide input and verdict on proposed Integrated Action Plan for 
development and improving performance of the Northern and Central corridors; and 

 Promote broad ownership of the proposed Integrated Action Plan by the stakeholders. 

Wednesday, February, 23, 2011 Arrival of Participants
Thursday, February 24, 2011 Day 1
0800 – 0900 Registration 
Session 1 Opening – Chaired by EAC 
0900 – 0940 Opening Formalities 

 Call to Order and Welcome to Delegates (Philip Wambugu/Hosea 
Nyangweso) 

 Curtain Raiser Film on the Corridors 
 Statement by Representative of Development Partners involved with CDS 
(DFID/USAID) 

 Statement by EAC Secretary General or Deputy Secretary General 
 Opening Statement by Guest of Honour/Minister of Transport, Tanzania 

0940 - 1000 Tea/Coffee Break, Group Photo and Departure of Minister/Guest of Honour 
Session 2  Chaired by FEAFFA (Federation of East Africa Freight Forwarding 

Associations) 
1000 - 1130 CDS background and workshop objectives 
 
 

Overview of Performance, Requirements and Strategies to Improve Corridors 
Performance Presentation and Discussions on: 
 CDS Demand Forecast 
 Fast Path Diagnostic of Corridors Efficiency and Requirements for 
Improving Corridors Performance 

Session 3 Chaired by NCTTCA 
1130 - 1300 
 
  

Proposed Strategies and Action Plan/Projects for Improvement of EAC Corridors - 
Presentation and Discussion on: 
 General (Approach, PPPs and Regional and National Policies) 
 Sea Ports 
 Rail 

1300 – 1400 Lunch break 
  



 

 
 

Session 4 Chaired by CCTTFA 
1400-1530 
 
 

Proposed Strategies and Action Plan/Projects for Improvement of EAC Corridors 
- Presentation and Discussion on: 
 Road  
 Lake Ports and Services 
 Border Posts and Transit Facilitation 

1530 – 1540  Instruction on Group Composition and Discussions  
1540 – 1600  Tea/Coffee Break 
Session 5 Group Breakout Discussions 
1600 – 1730  Group 1 - Sea Ports 

 Group 2 – Rail and Lake Ports and Services 
 Group 3 - Road 
 Group 4 - Border Posts and Transit Facilitation 

1830 – 1930 Cocktail (To be confirmed) 
 

Friday, February 25, 2011 Day 2
Session 5 Chaired by EABC (East Africa Business Council) 
0900 – 0910 Recap of Day 1 
0910 – 1030  Report Back of Groups – Presentation and Comments 
1030 – 1100  Funding Requirements, Financing and PPP Potential, Next Steps 
1100 – 1130  Tea/Coffee Break 
1130 – 1230 General Discussion 
1230 – 1245  Summary/Conclusion of Meeting 
1245 Closing and Lunch 
  
1400 - 1530 TCG Meeting 
 


